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MISSION – URBAN HARBORS INSTITUTE
To promote thriving ocean and coastal communities 
and sustainable natural resources through research, 
planning, engagement, and education.



NATIONAL WORKING WATERFRONT 
NETWORK (NWWN)
The NWWN is a  na tionwide  ne twork of businesses, industry 
associa tions, nonprofits, loca l governm ents and  com m unitie s, sta te  
and  fede ra l agencies, un ive rsitie s, Sea  Gran t p rogram s, and  
ind ividua ls ded ica ted  to  supporting, p rese rving, and  enhancing our 
na tion’s working wate rfron ts and  wate rways.



RESOURCES
• Website -

https://nationalworkingwat
erfronts.com/

• Case studies
• Resource library
• Oral histories

• Listserv - 
https://nationalworkingwat
erfronts.com/listserv/



INTERNSHIPS
The program  is m eant to  foste r partne rsh ips be tween  an  academ ic institu tion  and  a  
com m unity/industry partne r both  focused  on  supporting working wate rfron ts and  coasta l 
com m unitie s, in  add ition  to provid ing graduate  studen ts with  the  opportun ity to  conduct app lied  
research  and  ga in  experience  in  addressing rea l-world  cha llenges. Be low are  past in te rn  p rojects 
from  2022-2024:

• Assessing Marine  Industry Com pliance  in  the  Crabbe r-Towboat Agreem ent, We st  Coa s t ​
• Understand ing Shoreside  In frastructu re  Challenges in  the  Massachuse tts Sum m ertim e  Fluke  Fishe ry, Nor t h e a s t
• Gap Analysis and  Policy Recom m endations to  Support Volun ta ry Em issions Reductions in  the  U.S. Com m ercia l 

Fish ing Flee t, We st  Coa s t  ​
• Analysis of How to Reduce  Byca tch  in  the  Atlan tic Monkfish  Fishe ry th rough  Use  of Modified  Large  Mesh  Sink-

Gillne ts, Cheasapeake  Bay, Mid -At la n t ic
• Grea t Lakes Fu tu re  Fishe rs In itia tive  Appren ticesh ip  Program  – Workforce  Deve lopm ent, Gre a t  La ke s ​
• Iden tifying Gaps in  Policie s for Working Wate rfron ts to  Support Com m erica l Fish ing Com m unitie s in  Georgia ​, 

Sou t h e a s t
• Hurricane  Disaste r Re lie f for Com m ercia l Fish ing com m unitie s in  Florida ​, Sou t h e a s t
• Seafood  Hubs: Supporting Loca l Seafood  System  Resilience , Case  Study Oregon  Coast ​, We st  Coa s t
• Supporting Working Wate rfron ts in  Glouceste r Coun ty, Virigina  th rough  Land-use  Plann ing, Mid -At la n t ic 

(cu r re n t , Sp r in g 2025)

https :/ /nationalworkingwate rfronts .com/about/ inte rns hips /



CONFERENCE
• 2025 – San Diego, CA
• 2022 – Boston, MA
• 2018 – Grand Rapids, MI
• 2015 – Tampa, FL
• 2013 – Tacoma, WA
• 2010 – Portland, ME
• 2007 – Norfolk, VA

Purpos es  of the Conference
• To connect and unite stakeholders  from across the U.S., and to 

showcase innovative, successful, and timely solutions to 
waterfront and waterway issues.

• To provide attendees an opportunity to network with others  who 
are involved in the same types of professional issues and, 
together, develop strategies, timelines, funding sources, and 
regional alliances to address  them.



Pres e rva tion of Working Wate rfronts
Is s ues /Opportunities : 
• Conversion to non-water-  dependent 

uses
• Vacancy
• Abutters
• Access



Climate  Change
Is s ues /Opportunities : 
• Flooding/water levels
• Storm damage
• Safety
• Fisheries
• Economic and social disruptions
• Planning/Preparedness
• Funding
• Policy document



Innovation

Is s ues /Opportunities : 
• Decarbonization
• Electrification
• Need for infrastructure
• Lack of skilled workforce



Infras truc ture

Is s ues /Opportunities :  
• Aging infrastructure
• Ability to meet needs
• Funding

• Private ownership
• Community support

• Climate impacts



Workforce  
Deve lopment

Is s ues /Opportunities : 
• Engaging younger generations
• Addressing equity
• Reducing barriers
• Training and support
• Predictability/security
• Partnerships
• Undergrad and graduate courses

https://maritimeblue.org/equity-engagement/



Dredging
Is s ues /Opportunities : 
• Permitting
• Funding
• Availability of dredge
• Harbor capacity
• Opportunities  for beneficial reuse of 

sediment



QUESTIONS?

Kristin.Uiterwyk@umb.edu
Shannon.Hogan@umb.edu

NWWN UHI
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