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MISSION —URBAN HARBORS INSTITUTE

To promote thriving ocean and coastal communities
and sustainable natural resources through research,
planning, engagement, and education.



NATIONAL WORKING WATERFRONT
NETWORK (NWWN)

The NWWN is a nationwide network of businesses, industry
associlations, nonprofits, local governments and communities, state
and federalagencies, universities, Sea Grant programs, and

Individuals dedicated to supporting, preserving, and enhancing our
nations working waterfronts and waterways.



RESOURCES

e Website -
https://nationalworkingwat
erfronts.com/

e Case studies
e Resource library
e Oral histories

e Listserv -
https://nationalworkingwat
erfronts.com/listserv/




I N -I-ERN S H I P S https://nationalworkingwaterfronts.com/about/internships/

The program is meant to foster partnerships between an academic institution and a
community/industry partner both focused on supporting working waterfronts and coastal
communities, in addition to providing graduate students with the opportunity to conduct applied
research and gain experience in addressing real-world challenges. Below are past intern projects
from 2022-2024:

* Assessing Marine Industry Compliance in the Crabber-Towboat Agreement, West Coast
e Understanding Shoreside Infrastructure Challenges in the Massachusetts Summertime Fluke Fishery, Northeast

e Gap Analysis and Policy Recommendations to Support Voluntary Emissions Reductions in the U.S. Commercial
Fishing Fleet, West Coast

* Analysis of How to Reduce Bycatch in the Atlantic Monkfish Fishery through Use of Modified Large Mesh Sink-
Gillnets, Cheasapeake Bay, Mid-Atlantic

o Great Lakes Future Fishers Initiative Apprenticeship Program —Workforce Development, Great Lakes

e Identifying Gaps in Policies for Working Waterfronts to Support Commerical Fishing Communities in Georgia,
Southeast

 Hurricane Disaster Relief for Commercial Fishing communities in Florida, Southeast
 Scafood Hubs: Supporting Local Seafood System Resilience, Case Study Oregon Coast, West Coast

e Supporting Working Waterfronts in Gloucester County, Virigina through Land-use Planning, Mid-Atlantic
(current, Spring 2025)



CONFERENCE

e 2025 —San Diego, CA

e 2022 —Boston, MA

« 2018 — Grand Rapids, Mi
e 2015 -Tampa, FL

e 2013 -Tacoma, WA

e 2010 —Portland, ME

e 2007 —Norfolk, VA

Purposes ofthe Conference

e Toconnectand unite stakeholders from across the U.S., and to
showcase innovative, successful, and timelysolutions to
waterfront and waterway issues.

» To provide attendees an opportunity to network with others who
are involved in the same types ofprofessionalissues and,
together, develop strategies, timelines, funding sources, and
regionalalliances to address them.,



Preservation of Working Waterfronts

Issues/Opportunities:

e Conversion to non-water- dependent
uses

e Vacancy
e Abutters
e ACcess



Climate Change

Issues/Opportunities:

e Flooding/water levels

e Storm damage

o Safety

e Fisheries

e Economic and social disruptions

Planning/Preparedness
~unding

Policy document



Innovation

Issues/Opportunities:
e Decarbonization

e Electrification

* Need for infrastructure

e Lack of skilled workforce



Infrastructure

Issues/Opportunities:
» Aging infrastructure
e Abilityto meet needs

e Funding
 Private ownership
« Communitysupport

e Climate impacts



Workforce
Development

Issues/Opportunities:

e Engaging younger generations

o Addressing equity

e Reducing barriers

e Training and support

* Predictability/security

e Partnerships

e Undergrad and graduate courses

https://maritimeblue.org/equity-engagement/



Dredging

Issues/Opportunities:
e Permitting

e Funding

e Availability of dredge

e Harbor capacity

e Opportunities for beneficial reuse of
sediment



SR NWWN

QUESTIONS?

Kristin.Uiterwyk@umb.edu
Shannon.Hogan@umb.edu

UHI
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