Storm Response + Preparedness In
Working Waterfront Communities









MACHIAS

ROCKLAND

ROCKLAND

Jack Sullivan, Island Institute



Goals

. Create space for community members across
diverse sectors to take stock of their working
waterfronts within the context of the
community’s resilience since the storms.

. Share resilience and working waterfront
planning work across the region: recently,
underway, or planned.

. Learn about resources for public and private
working waterfront resilience.

. ldentify systems and networks that would be
useful to have in place locally to support
working waterfronts in anticipation of future
storms.
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https://seagrant.umaine.edu/workingwaterfrontstorms/




Preparedness

Heroes, responders, and planners
Community and infrastructure vulnerability
Communications

Data and information sharing

Insurance for working waterfronts
Permitting

Emergency reserves for projects/protection
. Rebuilding costs and bottlenecks
10.Infrastructure

11.Engineering solutions

12.Nature-based solutions

13.Funding barriers

14.Capacity building and planning

15.Mental, physical, and spiritual health
16.Regions, geography and culture

17.The next generation
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Hancock County

Existing relationships and collaborations are
an asset.

Working regionally reduces competition,
stretches resources, and reduces
duplication.

“There is a need for regional inventories for
culvert locations, sizes, and status and
vulnerability of sewage and water systems.”

“We need a regional long-term retreat plan.
What are we going to be doing in 30 years?”



Southern Maine and Portland

“We should think about the idea of
neighborhood networks and mutual
aid - how can we better help one
another?”

“Every number referenced for
adaptation funding is missing a zero.
One given project for a bridge in
Kittery alone could cost $30 million,
which is half of the Governor’s entire
S60 million infrastructure and storm
response initiative.”



Midcoast Maine

“People are ready to help but are
not sure how.”

“We need to support those who do
not ask for help and people who
experience social isolation.”

“It would be great to support a
‘storm corps’ to engage youth in
storm response.”



Washington County

Fishermen and local selectman jumped in to
do repairs because people needed to get back
to work.

“Washington County has lost out on
emergency response (FEMA) funds because of
a lack of disaster assistance submissions.”

“Washington County has one of the highest
rates of outages (measured by time without
power) in the entire country. Need to focus on
grid reliability before funding new electricity
saving tools such as heat pumps.”



Statewide Themes

e |neffective communication systems
e Awareness around disaster protocols

e Critical coastal access and infrastructure
are vulnerable

e Accessible data is crucial for risk
awareness and planning

e Local heroes stepped up statewide

e Inaccessible funding stalls progress

e Insufficient capacity for planning, applying,
Implementation



What now?

e Maintain packet of resources
e Share findings

e Working Waterfronts and
Resilient Maine (NOAA CRRC)

e Maine Working Waterfront
Coalition

e Support other efforts (e.g.
Governor’s Infrastructure Rebuilding and
Resilience Commission, State grants,
Community Resilience Partnership etc)



Thank you!

Planning Team

e Katrina Armstrong (UMaine MARINE),
katrina.armstrong@maine.edu

e Melissa Britsch (Maine Coastal Program),
melissa.britsch@maine.gov

e Olivia Richards (Island Institute),
orichards@islandinstitute.org

e Natalie Springuel (Maine Sea Grant),
nspringuel@coa.edu

seagrant.umaine.edu/workingwaterfrontstorms
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